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Part I - Administrator Self-Evaluation

Administrator: ​​​​​​​​​​​​​​____________________________ Date Completed: _________

Directions:  Please provide a brief narrative that summarizes your administrative 
                   activities that align with each standard. Please consider key 
                   performance indicators for each standard. Identify one to three goals in 
                   any of the standard areas you wish to address for the upcoming school 
                   year.

Narrative Statement:

Narrative Statement:


Narrative Statement:


Narrative Statement:


Narrative Statement:


Narrative Statement:

ILS# _____ Goal
ILS# _____ Goal
ILS# _____ Goal
Part II Staff Assessment of Administrator’s Performance
Administrator: ​​​​​​​​​​​​​​__________________________________________________ Program: _____________
Position: ________________________________________________Date: ______________
Part I
4.     Innovating (1)

        Results in performing the function in a manner that has contributed to the program’s mission beyond the primary 
        expectations of the Key Function.
3.     Applying (A)

        Shows the attainment of primary work expectations in the performance of the Key Function.
2.     Emerging (E)

        Performance of one or two primary activities is below expectations for the Key Function.
1.     Needs Improvement
        Performance of two or more activities shows deficiencies that seriously interfere with the attainment of building 
        goals and objectives.
N.A. Not Observed
	Key Functions
	Rating

	JA/BUILDING OPERATIONS
	

	1.  The Vision of Learning
	

	     1a.  Facilitating the development of the vision (Plan Strategically)
	

	     1b.  Communicating the Vision (Transparent and Clear Communication)
	

	     1c.  Implementing the vision (Lead Change)
	

	     1d.  Monitoring and Evaluating the Vision (Distribute Leadership)
	

	2.  The Culture of Teaching and Learning
	

	     2a.  Valuing Students and Staff (Building Student, Parent, and Community Leadership/Manage time and  Priorities)
	

	     2b.  Developing and Sustaining the Culture (Assess and Monitor Staff of School Capacity for Leadership/Focus on Outcomes)
	

	     2c.  Ensuring an Inclusive Culture (Develop and Empower Teams)
	

	     2d.  Monitoring and Evaluating the Culture (Supervision/Evaluation of Staff and Use of Technology for Instruction)
	

	3.  The Management of Learning
	

	      3a. Making Management Decision to Ensure Successful Teaching and Learning (Use and Learn from Data for Change Process)
	

	      3b. Developing Procedures to Ensure Successful Teaching and Learning (Nurture Excellent Teaching/Achievement Goals Met)
	

	      3c. Allocating Resources to ensure Successful Teaching and Learning (Schedule, Manage for Instruction and Operations)
	

	      3d. Creating a Safe, Healthy Environment to Ensure Successful Teaching and Learning (Safe Supportive Culture)
	

	4.  Relationships with the Broader Community to Foster Learning
	

	      4a.  Understanding Community Needs (Communication)
	

	     4b.  Involving Members of the Community 
	

	     4c.  Providing Opportunities for the Community and School to Serve Each Other
	

	     4d.  Understanding and Valuing Diversity
	

	5.  Integrity, Fairness, and Ethics in learning
	

	     5a.  Demonstrating a Personal and Professional Code of Ethics (Shared Values)
	

	     5b.  Understanding One’s Impact on the School and Community
	

	     5c.  Respecting the Rights and Dignity of All
	

	6.  The Political, Social, Economic, Legal and Cultural Context of Learning
	

	     6a.  Operating Schools on Behalf of Students and Families (Engage Parents)
	

	     6b.  Communicating Changes in Environments to Stakeholders (Network outside the School)
	

	     6c.  Working Within Policies, Laws and Regulations
	

	     6d.  Communicating with Decision-Makers Outside the School Community (Shared Decision Making)
	



Part II Summary of Staff Assessment of Administrator’s Performance

Administrator: ​​​​​​​​​​​​​​__________________________________________________ Program: _____________
Position: ________________________________________________Date: ______________
Part I
4.     Innovating (1)

        Results in performing the function in a manner that has contributed to the program’s mission beyond the primary 
        expectations of the Key Function.

3.     Applying (A)

        Shows the attainment of primary work expectations in the performance of the Key Function.

2.     Emerging (E)

        Performance of one or two primary activities is below expectations for the Key Function.

1.     Needs Improvement
        Performance of two or more activities shows deficiencies that seriously interfere with the attainment of building 
        goals and objectives.
N.A. Not Observed
	Key Functions
	Rating

	JA/BUILDING OPERATIONS
	

	1.  The Vision of Learning
	

	     1a.  Facilitating the development of the vision (Plan Strategically)
	

	     1b.  Communicating the Vision (Transparent and Clear Communication)
	

	     1c.  Implementing the vision (Lead Change)
	

	     1d.  Monitoring and Evaluating the Vision (Distribute Leadership)
	

	2.  The Culture of Teaching and Learning
	

	     2a.  Valuing Students and Staff (Building Student, Parent, and Community Leadership/Manage time and  Priorities)
	

	     2b.  Developing and Sustaining the Culture (Assess and Monitor Staff of School Capacity for Leadership/Focus on Outcomes)
	

	     2c.  Ensuring an Inclusive Culture (Develop and Empower Teams)
	

	     2d.  Monitoring and Evaluating the Culture (Supervision/Evaluation of Staff and Use of Technology for Instruction)
	

	3.  The Management of Learning
	

	      3a. Making Management Decision to Ensure Successful Teaching and Learning (Use and Learn from Data for Change Process)
	

	      3b. Developing Procedures to Ensure Successful Teaching and Learning (Nurture Excellent Teaching/Achievement Goals Met)
	

	      3c. Allocating Resources to ensure Successful Teaching and Learning (Schedule, Manage for Instruction and Operations)
	

	      3d. Creating a Safe, Healthy Environment to Ensure Successful Teaching and Learning (Safe Supportive Culture)
	

	4.  Relationships with the Broader Community to Foster Learning
	

	      4a.  Understanding Community Needs (Communication)
	

	     4b.  Involving Members of the Community 
	

	     4c.  Providing Opportunities for the Community and School to Serve Each Other
	

	     4d.  Understanding and Valuing Diversity
	

	5.  Integrity, Fairness, and Ethics in learning
	

	     5a.  Demonstrating a Personal and Professional Code of Ethics (Shared Values)
	

	     5b.  Understanding One’s Impact on the School and Community
	

	     5c.  Respecting the Rights and Dignity of All
	

	6.  The Political, Social, Economic, Legal and Cultural Context of Learning
	

	     6a.  Operating Schools on Behalf of Students and Families (Engage Parents)
	

	     6b.  Communicating Changes in Environments to Stakeholders (Network outside the School)
	

	     6c.  Working Within Policies, Laws and Regulations
	

	     6d.  Communicating with Decision-Makers Outside the School Community (Shared Decision Making)
	



Part III – Evaluation Summary Report
Administrator: ​​​​​​​​​​​​​​__________________________ Evaluator: ___________________
Date of Conference: __________________

Comments: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

Recommendations: _____________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Administrator’s Signature: __________________________ Date: _______________
Evaluator’s Signature ______________________________ Date: _______________
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ADMINISTRATOR EVALUATION REPORT





ADMINISTRATOR EVALUATION 








STANDARD 1 – Facilitating a Vision of Learning





A school administrator is an educational leader who promotes the success of all students by 


facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.





















































STANDARD 2 – School culture and Instructional Program





A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff’s professional growth.





























STANDARD 3 – Management





A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.





























STANDARD 4 – Collaboration with Families and communities





A school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.





























STANDARD 5 - Acting with Integrity, Fairness, and in an Ethical Manner





A school administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in an ethical manner.



































STANDARD 6 – The Political, Social, Economic, Legal and Cultural context





A school administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political, social economic, legal, and cultural context.
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ADMINISTRATOR EVALUATION 





ADMINISTRATOR EVALUATION 
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