
 

 

Mission Statement 
 

To provide leadership and support to ensure that   

Exceptional Children Have Opportunities 
to learn through home, school and community partnerships. 

 

2009—2013 

Strategic Plan 

E C H O  J O I N T  A G R E E M E N T  

 We believe in the resilience, 
resourcefulness and strength of our 
children. 

 We believe education should be 
enjoyable, stimulating and 
challenging. 

 We believe all children should have 
opportunities to help move them 
towards independence and 
productivity. 

 We believe children have a right to 
a safe and secure environment. 

 We believe in respecting and 
supporting our children and their 
families. 

 We believe diversity is a strength. 

 We believe in providing quality 
programs and services. 

 We believe we are accountable for 
providing education that facilitates 
academic, social and emotional 
growth. 

 We believe effective education is a 
product of ongoing professional 
development. 

 We believe ECHO is a resource for 
its member school districts. 

 We believe in accountability to our 
member districts. 

ECHO Belief Statements 
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ECHO Strategic Plan  

2009-2013 

 Sub Goal 1—Provide instruction and curriculum that is rigorous, relevant, 

differentiated and aligned to the Illinois State Learning Standards 

Action Plan Activities: 

 Develop curriculum maps in the content areas to guide instruction 

 Identify and obtain scientific research-based resources and materials 

that support the development and implementation of a rigorous, 

relevant and differentiated curriculum 

 Embed multiculturalism into the curriculum throughout the school 

year 

 Integrate technology into the curriculum and instruction 

 Integrate social emotional skill development into the curriculum 

 Sub Goal 2—Provide ongoing evaluation to track the efficacy of 

curriculum and instruction in improving student outcomes to meet learning 

standards and post secondary goals  

Action Plan Activities: 

 Conduct formative and summative assessments of student progress 

 Maintain a data base to track student progress and analyze 

performance trends 

 Utilize technology to maintain data base 

 Solicit feedback from all stakeholders regarding student outcomes 

 Sub Goal 3—Provide transition programming to support student success 

Action Plan Activities:  

 Explore student interests and aspirations 

 Collaborate with all stakeholders (students, parents and community) 

 Engage community partners in collaborative planning with students 

and families 

Goal I:  To support positive student educational and post secondary 

outcomes and annually increase percentages of students meeting 

and exceeding state standards. 
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 Infuse career exploration and career awareness activities into the 

curriculum 

 Extend learning outside of the classroom through work-study and 

service learning activities in the community  

 Sub Goal 1—Facilitate partnerships with universities and professional 

organizations in the recruitment and advancement of diversified and highly 

qualified staff   

Action Plan Activities:   

 Conduct annual ECHO Open House for local college and university  

representatives 

 Attend job fairs at the colleges and universities with high minority 

student populations  

 Post staff vacancies at colleges and universities with high minority 

student populations 

 Participate in professional organizations as members and leaders 

 Promote and establish cohort programs with local colleges and 

universities 

 Sub Goal 2—Provide professional development opportunities that support 

and advance teaching and learning 

Action Plan Activities: 

 Conduct annual staff needs assessment 

 Develop annual program professional development plans 

 Establish professional learning communities in each program 

 Conduct professional development trainings at the program level 

 Sponsor staff attendance at local and state trainings 

 Provide mentoring to new staff 

Goal II:  To Increase the Employment and Retention of Diverse, 

Highly Qualified and Effective Personnel by 5% annually. 
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 Sub Goal 1—Implement more effective systems of communication, including 

the utilization of technology 

Action Plan Activities: 

 Ensure all stakeholders have access to ECHO web pages 

 Implement EasyIEP throughout the ECHO network 

 Utilize technology to support parent involvement at meetings 

 Implement web based registration processes for professional 

development 

 Expand the dissemination of electronic information and publications 

 Sub Goal 2—Provide a continuum of professional development 

opportunities based on annual needs assessment and state wide initiatives 

Action Plan Activities: 

 Identify ECHO and District professional development needs through 

an electronic needs assessment process 

 Utilize technology for professional development (i.e. webinar, video 

library, etc.) 

 Post training opportunities on  ECHO website 

 Sub Goal 3—Promote collaborative partnerships 

Action Plan Activities: 

 Ensure that each program has a parent advisory council 

 Provide information in order that parents have access to community 

resources 

 Provide training opportunities to parents/community 

 Survey a sample of community members regarding satisfaction with 

ECHO programs and services and also the need for new programs 

and services 

Goal III:  To Provide a Network of Support to all ECHO 

Stakeholders 
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2009-2013 

 Sub Goal 1—Ensure responsible fiscal management 

Action Plan Activities:  

 Address the fiscal health of member districts when developing and 

operating ECHO programs  

 Maintain tuition increases at no more than 5% maximum, unless 

prohibited by mandated class size restrictions and/or IEP requirements   

 Report monthly to ECHO Advisory board on revenues, expenses, and 

fund balances 

 Review existing fiscal controls with auditor annually and discuss 

ways to enhance them 

 Review fund balances with ECHO board annually 

 Sub Goal 2—Seek new funding sources and work with local, state and 

national officials on school funding 

Action Plan Activities: 

 Identify and write for at least one competitive grant each school 

year 

 Lobby for additional and/or increased education funding from 

federal, state and local sources each year 

 Request for staff, parents and board members to communicate with 

the legislature regarding new funding sources 

 Encourage staff advocacy regarding educational legislative matters 

 Sub Goal 3—Provide technical assistance and support to member districts 

Action Plan Activities: 

 Provide at least one in-service per year on current issues affecting 

member districts (i.e.  ARRA funds, tuition/billing process, Medicaid, 

etc.) 

Goal IV:  To Maximize Cost Effectiveness 
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 Update ECHO Financial Resource Guide for districts annually and 

present to new member district superintendents and others as 

requested 

 Promote and encourage ongoing communications with districts 

regarding state and local fiscal procedures and/or  issues 

 Sub Goal 4—Support district efforts to reduce ECHO referrals and 

review inclusive, inter-district and other instructional models to identify 

least restrictive program options  

Action Plan Activities: 

 Provide professional development opportunities for ECHO member 

districts to support implementation of RtI model 

 Provide opportunities for discussions with member districts regarding 

instructional models that will reduce reliance on ECHO programs 

 Promote IST services to maintain students within district programs 

 Provide technical assistance to districts as requested 

 Sub Goal 1—Ensure the security of all ECHO school buildings. 

Action Plan Activities: 

 Conduct an evaluation of all ECHO school buildings’ entry systems 

and recommend necessary changes 

 Conduct a review of the ECHO Crisis Plan with each self-contained 

building’s first responders and amend the plan to be more specific to 

each building, the program’s student population and the municipality 

 Develop an evaluation instrument to evaluate implementation of all 

aspects of the Crisis Plan for each ECHO self-contained school 

building 

Goal V:  To Ensure a Safe and Healthy Learning Environment for 

all Students 
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 Sub Goal 2—Conduct enrollment study to determine facility needs and 

usage 

Action Plan Activities: 

 Analyze enrollment data and identify trends for each ECHO 

Program/Site 

 Assess utilized and under-utilized space at each ECHO Program/Site 

 Contact member districts first for space needs for ECHO satellite 

and self-contained programs 

 Sub Goal 3—Ensure the safe support and control of students who present 

with directed and non-directed aggressive behavior 

Action Plan Activities: 

 Recruit and hire an individual to provide applied behavioral analysis 

support to ECHO Program Intervention Teams 

 Expand, train and utilize sensory integration and de-escalation 

techniques and environments for controlling student behaviors 

 Identify, secure and train staff in de-escalation and physical 

restraint procedures appropriate to a public school setting 
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